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DRP and Business Continuity Strategy 
1. In the event of a disaster or significant disruption, does your organization 

have documented plans for business continuity and IT disaster recovery?   
 

2. What type of failure scenarios or outages do you plan for?          
 
 

3. What duration of time is assumed for each type of failure scenario or outage 
you plan for?      

 

 
 

4. Does the plan establish critical business functions with recovery 
priorities?  

5. If you answered “Yes” to Question (4), what is the expected recovery time 
for your critical business functions? 

 
6. Does the plan account for interdependencies both internal and external to 

your organization?  

7. Does the plan cover some, most, or all locations from which you 
provide your services?  

8. What percentage of “business as usual” servicing capability is the plan 
designed to address? 

 

 
9. Do you have a dedicated team of professionals focused on business 

continuity and/or IT disaster recovery?  

10. If you answered “No” to Question (9), do you use an external BCP/DR   
service provider to handle your planning needs?  

11. Is your main IT facility or data center located in the same building 
or office complex occupied by your main business or operations 
staff? 

 

12. Please provide an illustration or schematic of how your organization’s 
primary, secondary, and/or tertiary servicing centers are set up to 
provide redundant services to ENTERPRISE. 
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Chief AI Officer (CAIO) 

Position Purpose 

The Chief AI Officer (CAIO) is a C-suite executive responsible for overseeing a company’s overall 
strategy, acquisition, implementation, and monitoring of AI and Machine Learning (ML) 
technology. This role requires a deep understanding of the business, technical expertise, and 
regulatory awareness. The CAIO must be capable of communicating AI-related information 
effectively across the organization. However, the role is not solely technical; it demands diverse 
skills, including AI ethics, understanding, and implementation awareness.  

The most mature and most data-fluent organizations are now using data to determine new 
business opportunities and new products to develop as well as how to be more efficient, more 
productive, and more competitive. CAIO's purpose is to break down barriers that remain 
between IT, the data function, and the business units. 

The CAIO is not only an AI expert but also a seasoned operational manager. As the role is 
transformational, the CAIO is responsible for the adoption of AI and machine learning across the 
entire business. As with most senior executive titles, the responsibilities are set by the 
organization's board of directors or other authority, depending on the organization's legal 
structure. The CAIO is responsible for AI across the entire enterprise and its operations. 

Problems and Challenges 

The major challenge for this individual is defining the AI solutions and data architecture of the 
enterprise while balancing data assets and computing services with financial and marketing 
needs.  This is accomplished with the use of AI technology that supports both enterprise growth 
and productivity.  Seamless integration of AI from the customer, through product and service 
design, financial statements, and management reporting is a primary concern.  

For the CAIO, the application of AI is the focal point.  As such, it is extremely important to the 
enterprise’s current and future business operations.  The Chief AI Officer (CAIO) ensures the 
continued success of these areas while simultaneously minimizing costs and maximizing 
equipment and employee performance. 

CAIO is a C-suite executive responsible for overseeing a company’s overall strategy, acquisition, 
implementation, and monitoring of AI technology. This role requires a deep understanding of the 
business, technical expertise, and regulatory awareness. The CAIO must be capable of 
communicating AI-related information effectively across the organization. However, the role is 
not solely technical; it demands diverse skills, including AI ethics, understanding, and 
implementation awareness.  

Challenges include: 

Earning company-wide commitment - Getting everyone on board with the AI and 
machine learning vision is a major endeavor task with internal politics and an ever-
changing digital landscape.  

Developing an AI strategy mission statement – CAIO is responsible for end-to-end 
strategy, design, and implementation of the company’s AI roadmap. 

Creating the bridge between AI and ML solutions and business operations - the CAIO 
focus is the relationship between AI/ML and productivity.  

Maintaining links with experts. 
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