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IT Hiring Kit – Platinum Edition 

The standard edition of the IT Hiring Kit contains the following items 

• Latest IT Salary Survey - The salary survey draws on data collected throughout the year 
via extensive Internet-based survey instruments and completed survey forms from 
businesses throughout the United States and Canada. The survey data reflects IT salaries 
in 78 major cities in the United States as well as 23 cities in Canada. Summary data is 
provided in both the PDF document and a separate Excel Spreadsheet.  

• All of the Job Description in the Internet and IT Position Description HandiGuide as 
individual MS Word files.  These included all of the positions surveyed in the IT Salary 
SurveyThe MS  Word file can be viewed, edited, and printed.  

• Internet and IT  Positions Description HandiGuide™(PDF) The Internet and IT Position 
Descriptions HandiGuide™ over 800 pages; which includes sample organization charts, a 
job progression matrix, and all of the job descriptions. The book also addresses Fair 
Labor Standards and the ADA. Also included are tools to help you expand, evaluate and 
define your enterprise's unique additional required. Those tools include:  

o Job Evaluation Questionnaire 
o Position Description Questionnaire 
o Job Progression Matrix (Job Family Classifications) 
o Candidate Interview Control Log  
o Interview and Hiring Guide (WORD and PDF) Includes two electronic forms: 

Background Check Authorization and Interview Questionnaire.  

In the pages that follow,  samples of the item included are shown 
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Methodology 

 
The Compensation Study utilized data from Janco Associates Compensation Database for Information 
Technology professionals.  This database contains compensation information for many firms across the 
United States and Canada.  The database is classified by normalized job position, considering similarities 
in job function and responsibilities, rather than merely job title. 
 
From this database, compensation benchmark ranges are established for each normalized job position.  
In analyzing the study data, the upper and lower quartiles are eliminated to determine Janco’s 
Benchmark Ranges.  The benchmark ranges are then used to assess the alignment of a company’s 
actual compensation to the marketplace for each job function.  The results can be assessed using the 
following guidelines: 
 
 BELOW BENCHMARK RANGE: 
Highly impacted by forces of the marketplace. 
 
 WITHIN BENCHMARK RANGE: 
Subject to the normal forces of the marketplace for similar job function(s) and responsibilities. 
 
 ABOVE BENCHMARK RANGE: 
Not subject to the forces of the marketplace. 
 
The Janco Benchmark 1 represents our assessment of the compensation level required for organizations 
to remain competitive and minimize the risk of losing employees to other organizations.  
 
Reviews were conducted from the standpoint of a comparison of base salary and, when appropriate, 
from the additional standpoint of total compensation.  Total compensation is determined by adding the 
budgetary bonus amounts and an equivalent cash value for “above-standard” compensation to an 
individual’s base salary. 
 
The Compensation Study data was divided into two categories.  Large companies are companies whose 
gross revenues are equal to or greater than $500 MM or more than 1,000 total employees.  Mid-sized 
companies are companies whose gross revenues are less than $500 MM and less than 1,000 employees 
 
All salaries are normalized to a national standard, considering the cost of living in the metropolitan 
areas presented.  Note some metro areas may not have enough data points to be statistically accurate 
to plus or minus 5%.  However, all the national numbers are statistically valid for plus or minus 1.2%. 
 
The Information Technology Compensation Study was compiled by Janco Associates Inc. (Janco) and 
eJobDescription.com (a division of Janco Associates) in January 2022.  A survey form was sent to a 
representative number of businesses throughout the United States and Canada in a variety of different 
industries.  Janco’s survey and extensive internet-based polling, allow us to include a substantial 
number of data points from outside of Janco’s traditional information base.  The historical data is 
generated from prior studies created by Janco and its principals. 
 

 
1 The Benchmark is typically the top quartile paid to the job position.  Based on or analysis that is the amount that an enterprise would have to 
pay to hire a new top-level performer in that role. 

https://e-janco.com/
https://ejobdescription.com/
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The survey responses were entered into Janco’s compensation database along with pertinent salary 
information from other prominent salary surveys that focus on the Information Technology area, as 
well as normalized data from previous years’ studies.  Using all the available data, the Benchmark 
Compensation Ranges were determined. The lower and upper quartiles of the survey data were 
eliminated when determining the Janco Benchmark Compensation Ranges. 

Individuals whose compensation is below the Janco Benchmark Ranges are subject to the forces of the 
marketplace and other conditions, which are unique to an individual’s terms of employment or experience level.  
Individuals whose compensation is above the Benchmark Ranges are the least impacted by market forces.  
However, because of their seniority, they are likely candidates for more senior IS management positions at other 
companies if career advancement is perceived to be limited in their present environment.  Individuals whose 
compensation is within the Benchmark Ranges are compensated relative to their specialty and are normally not 
subject to the forces of the marketplace.  The Janco Total Benchmark Compensation Range has been split into 
three groups: top-level positions, mid-level positions, and staff positions.  Total compensation includes estimated 
bonus amounts, “perks,” and the fair value of supplemental compensation such as additional time off, education 
cost reimbursements, special business trips, car allowances, stock options, etc. 

The methodology and classification for several positions have changed.  If the reader uses this information in 
conjunction with earlier Janco Studies some positions will not be comparable to those in prior periods.  Please 
refer to the position descriptions in Janco’s 

Internet and Information Position Description HandiGuide®

https://e-janco.com/Job_Book.htm or the  

PREMIUM Edition Job Description Bundle 

https://e-janco.com/session/add_product.aspx?catalog=21 for the detailed definition of the job 
content. 

https://e-janco.com/
https://ejobdescription.com/
https://e-janco.com/Job_Book.htm
https://e-janco.com/Job_Book.htm
https://e-janco.com/Job_Book.htm
https://e-janco.com/session/add_product.aspx?catalog=21
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Sample Statistics 
The shutdown due to Covid-19 impacted the total number of organizations and positions that were surveyed 

The Compensation Database of competitive compensation statistics for the Information Technology 
2023 Compensation Study includes the following: 

LARGE COMPANIES 

ORGANIZATIONS RESPONDING 

Positions Surveyed: 73 
Number of Enterprises: 76 
Population Size: 57,006 

Mean Salary:  $102,199 

MID-SIZE COMPANIES 

ORGANIZATIONS RESPONDING 

Positions Surveyed: 73 
Number of Enterprises 206 
Population Size: 12,945 

Mean Salary:  $100,434 

The study includes most positions in a typical IS organization for mid-size to large-size companies. This update includes data gathered from 
Janco’s polling, as well as a “survey of surveys” including data from across the United States and Canada 2.   

INDUSTRY TYPES: 

Aerospace Agriculture Distribution 
Education Executive Search Financial Services 
Food Services Health Care Government 
Grocery/Supermarket Insurance Manufacturing 
Mortgage Banking Publishing Pharmaceutical 
Software Development Telecommunications Utility 

2   All the data for Canada in this survey is shown in Canadian dollars. 

https://e-janco.com/
https://ejobdescription.com/
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Study Summary 

Mean Compensation for all IT Pros for 2023 is $101,323 up by 5.61% 
Over 190,000 IT positions were added in the past four quarters 

 Our observations for the 2023 IT Salary Survey are as follow: 

• Median salaries for IT Pros in large enterprises is over $102K with executives' median of $180K

• Salaries for IT Professionals are not keeping up with inflation for staff and middle managers

• Salaries for IT Professionals in aggregate rose just under 3% in the past 4 quarters

• Retirements of IT Professionals have increased as more “Baby-Boomers” opt-out of returning
to work

• Salary compression is occurring as “new hires” are offered salaries at the top end of the pay
ranges for existing positions – often paid more than current employees in the same positions

• Total mean compensation for all IT Professionals increased from $96,667 to $101,323

• Attrition rates in mid-sized enterprises are rising faster than in large enterprises

• Salary levels are in mid-sized enterprises are rising faster than in large enterprises

• Consultants who augment IT Staff and skills now are in high demand

• Demand has remained highest for IT professionals who support security, Blockchain, Work
From Home (WFH), and e-commerce

• Staffing and retention are now a primary priority of C-Level management

https://e-janco.com/
https://ejobdescription.com/
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CIO Tenure 
CIO tenure is the length of time in the existing role of an individual.   Over the last 12 months, the median tenure 
of CIOs has fallen by two (2)) months to 4 Years and 5 months.  Over the next 12 months, we will see more 
retirements which will result in a reduction in the average tenure as more "younger" IT professionals move into 
that role. 

<1 year <2 years <3 years <4 years <5 years <6 years <7 years >7 years

CIO Tenure 15% 35% 41% 43% 50% 51% 69% 100%

0%

20%

40%

60%

80%

100%

© 2023  Janco Associates, Inc. -- www.e-janco.com 

CIO Median Job Tenure 4 years 5 months

https://e-janco.com/
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Median Age of IT Pros 

We are starting to see the “new generation” of IT Pros taking over.  Many if not most of the 
Baby Boomers are retiring or already have.  The net impact is that the “median” age of CIOs will 
be falling for at least the next few years.   

Based on BLS data, Gen Y and X (Millennials) make up over 49% of the total labor force, Gen 
Xers are 37%, and Baby Boomers have shrunk to only 14% of the total labor force. 

Baby Boomers 
57-75+, 14%Gen X 42-56, 37%

Gen Y & Z 22-41, 49%

Age Distibution IT Professionals
source BLS & Janco data - Analysis  by Janco

© 2023 Copyr ight  Janco Associates,  Inc.  – https://e-janco.com

https://e-janco.com/
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Fringe Benefits Summary 

Benefits 
Percent Change 

2016 2017 2018 2019 2020 2021 2022 2023 12 mo 
Flexible Hours and or Schedule (WFH) 57% 61% 62% 61% 76% 80% 98% 96% -2%
Insurance - Disability (beyond mandated) 71% 76% 75% 76% 78% 79% 80% 80% 0%
Insurance - Health 80% 80% 78% 79% 76% 77% 79% 80% 1%
Insurance - Life 64% 62% 61% 63% 60% 60% 60% 61% 1%
401K 39% 38% 38% 39% 40% 41% 40% 42% 2%
Personal Performance Bonus 44% 44% 43% 45% 22% 20% 17% 19% 2%
Stock Options 12% 11% 11% 10% 11% 10% 6% 6% 0%
Enterprise Performance Bonus 20% 16% 14% 16% 10% 9% 2% 3% 1%
Trips (i.e. off-site planning, trade shows, 

training) 37% 37% 38% 39% 10% 1% 0% 0% 0%

Automobile 1% 1% 1% 1% 1% 1% 0% 0% 0%

© 2023 Copyright Janco Associates, Inc. -- ALL RIGHTS RESERVED  -- www.e-janco.com 

Flexible work hours including Work From Home (WFH) are now a benefit that most companies (96%) are offering. 

With the increase in demand for IT professionals, companies have started to improve the fringe benefits offered.  
The number of companies picking up 100% of Health insurance has risen to 80% from 79% in the prior year. Cars 
have all but been eliminated except in those cases where employees must use them in the course of their day-to-
day jobs – companies have also eliminated the use of these vehicles for personal use during non-work hours.  

Since 2006 there has been a continued reduction in the fringe benefits paid by companies of all sizes.  
In the case of 401K’s many companies have stopped contributing to those plans for their employees. 
With shortage of IT Pros this is one benefit that is being revisited with an increase to 42% from 40% in 
the past yeare   

A looming recession, is placing pressure on the remaining firms to control employee expenses more.  As 
a result, there now is pressure to reduce other expenses such as family-paid health insurance versus 
employee health insurance, life insurance, disability insurance beyond what is mandated by law, and 
“unnecessary’ travel and trip expenses. 

Based on our data and interviews with our key clients we see this trend continuing. 

https://e-janco.com/
https://ejobdescription.com/
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Compensation and IT Job Market Trends 

Data collected shows that the mean compensation for IT professionals increased by 5.61%. The positions most in 
demand are IT staff who have the skills supporting e-commerce and WFH support. 

In the last two-quarters of 2022, salaries as companies work to add staff salaries have increased,  move in Mid-
sized endterprises(7.74%)  than large enterprises (3.61%) 

. 

https://e-janco.com/
https://ejobdescription.com/
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BLS IT Compensation Analysis 
High-tech industries matter to the U.S. economy because they produce a large share of total output, 
and from a workforce standpoint, they employ large numbers of skilled workers and provide higher 
wages for all types of workers. There are various ways that high-tech industries can be defined, and 
those definitions can have an impact on analyses. In an article, the BLS defined high-tech industries as 
those having high concentrations of workers in STEM (Science, Technology, Engineering, and 
Mathematics) occupations. 

Title Job Summary Education 

Median Pay 
Ranges 
January 

2022 

Computer and 
Information 

Research Scientist 

Invents and designs new approaches to computing 
technology and finds innovative uses for existing 
technology.  

Master's 
degree 

$114,520 to 
$119,013 

Computer Network 
Architect 

Designs and builds data communication networks, 
including local area networks (LANs), wide area 
networks (WANs), and Intranets. 

Bachelor's 
degree 

$98,996 to 
$104,650 

Computer 
programmer 

Writes and tests code that allows computer 
applications and software programs to function 
properly. 

Bachelor's 
degree 

$82,240 to 
$93,623 

Computer support 
specialists 

Provides help and advice to computer users and 
organizations. 

Associate 
degree 

Optional 

$52,810 to 
$64,897 

Computer Systems 
Analyst 

Studies an organization’s current computer 
systems and procedures, and designs solutions to 
help the organization operate more efficiently and 
effectively. 

Bachelor's 
degree 

$86,124 to 
$88,270 

Database 
administrator 

Uses specialized software to store and organize 
data, such as financial information and customer 
shipping records. 

Bachelor's 
degree 

$87,020 to 
$101,960 

Information 
Security Analyst 

Plans and carries out security measures to protect 
an organization’s computer networks and systems. 

Bachelor's 
degree 

$95,510 to 
$99,152 

Network and 
Computer Systems 

Administrator 

Responsible for the day-to-day operation of 
enterprise networks 

Bachelor's 
degree 

$74,957 to 
$81,100 

Software 
Developer 

Some develop applications that allow people to do 
specific tasks on a computer or another device. 
Others develop the underlying systems that run 
the devices or that control networks. 

Bachelor’s 
degree 

$101,813 to 
$103,560 

Web Developer Design and create websites. Associate 
degree 

$67,990 to 
$73,554 

Source BLS and Janco Associates, Inc. – https://e-janco.com 
© 2023 Copyright Janco Associates, Inc.  
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Mean Compensation IT Executives 

Compensation has just reached the level of where it was in January 2008. We can see the median 
compensation for IT executives (leaders and staff IT professionals) once reaching the peak of 2008, 
remains stagnant.   

Large Enterprises – Executive Salaries 

Compensation for Information Technology executives in large enterprises has been the set of IT jobs that 
had the greatest increases in compensation.  It has increased by 5.41%, going from $175,455 to $180,626. 
Much of those increases are due to individual and organizational performance bonuses. The total 
compensation for IT executives is shown in the table below.  

https://e-janco.com/
https://ejobdescription.com/
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Mid-Sized Enterprises – Executive Salaries 

Compensation for Information Technology executives in SMB jumped due to the demand caused by 
economic recovery. The total compensation for these individuals has increased by 8.68%, going 
from $147,156 to $159,925. The total compensation for those is shown in the table below. 

https://e-janco.com/
https://ejobdescription.com/
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National Data – U.S. 

National Unemployment Rate 
The national unemployment rate was at a record low of 3.5% before the shutdowns.  It then jumped to 14.7% at its 
peak. before slowly moving down. 

To see current data go to https://e-janco.com/career/employmentdata.html 

https://e-janco.com/
https://ejobdescription.com/
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Labor Participation Rate 
With the massive lay-offs and terminations due to the Covid-19 shutdown, the labor participation rates 
plummeted by almost 3% with 100,110,000 no longer in the labor force. 

For more recent data go to https://e-janco.com/Career/EmploymentData.html 

https://e-janco.com/
https://ejobdescription.com/
https://e-janco.com/Career/EmploymentData.html
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IT Job Market Size 2021 versus 2022    

To see the latest IT Job Market data go to https://e-janco.com/career/employmentdata.html 

https://e-janco.com/
https://ejobdescription.com/
https://e-janco.com/career/employmentdata.html
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Demand for IT Professionals 

Many enterprises are now looking to improve service levels and expand the impact of technology 
across all phases of typical enterprise operations.  This has resulted in the use of more specialists for 
key projects and to bring "off-shore" computer operations back into the company’s direct control. 

Large organizations are planning to beef up their middle management as those enterprises focus on Big 
Data, Blockchain, and Smartphone and tablet connectivity.  In addition, many CIOs in larger enterprises 
are now getting closer to retirement.  Succession planning and promotion of Millennials into that role is 
becoming a priority. 

https://e-janco.com/
https://ejobdescription.com/
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IT Job Description HandiGuide 

 
Full Suite of tools to help manage the HR processes -- includes 324 
position Descriptions, Job Progression Matrix, Organization Charts, 
and Employee Termination in electronic checklist form 

IT Job Descriptions are updated to reflect the latest compliance 
requirements. The Internet and IT Position Descriptions HandiGuide 
was fully updated in 2023 and is over 900 pages, which includes 
sample organization charts, a job progression matrix, and 324 
Internet and IT job descriptions. The book addresses all mandated 
requirements, including the ADA, and is in an easy-to-use format. If 
you have ordered this in the past look at the version history to see 
the changes, we have made and consider ordering the update 

service. 

Sample Job Description       Table of Contents      
      

 Electronic Distribution ONLY   https://e-janco.com/Job_Book.htm 

The Internet and Information Technology Position Descriptions HandiGuide® was completed in 
2020 and contains well over 900 pages; which includes sample organization charts, a job 
progression matrix, and detailed job descriptions.   The book also addresses Fair Labor 
Standards and the ADA and is in a new easier-to-read format.  Also included are tools to help 
you expand, evaluate, and define your enterprise's unique additional requirements. Those tools 
include: 

Job Evaluation Questionnaire 
Position Description Questionnaire 
Job Progression Matrix (Job Family Classifications) * 
 
The positions (see the full list by downloading the Table of Contents above) include all the 
functions within the IT group.  They include: 
Chief Information Officer (CIO), Chief Security Officer (CSO). Chief Technology Officer (CTO), 
Director Electronic Commerce, Manager Data, Security/Special Project Supervisor, Disaster 
Recovery Coordinator Manager Metrics 
Internet/Intranet Administrator Metrics Measurement Analyst, Manager Wireless Systems, 
Webmaster, PCI-DSS Coordinator, Programmer, Object Programmer and over 300 others. 

 
 

https://e-janco.com/
https://ejobdescription.com/
http://www.e-janco.com/Job_Sample.htm
https://www.e-janco.com/Register_jobdescriptions.html
https://e-janco.com/Job_Book.htm
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Job Families 

This Compensation Study is most helpful when used in conjunction with another 
Janco publication 3, the Internet and Information Technology Position Description 
HandiGuide®.  This management book contains position descriptions for over 238 jobs 
in the Information Systems organization divided into four management levels and five 
functional families. The Internet and Information Technology Position Description 
HandiGuide® will facilitate staff planning and organizational development, enhance 
recruiting programs, increase internal coordination, and improve service levels. 
The Internet and Information Technology Position Description HandiGuide® provides a 
formal definition of the Information Technology department in any size organization. 
The positions are organized into four management levels: 

I. Executive Management 
II. Senior Management 
III. Middle Management 
IV. Staff  

 

IT Job Family Classification 

 
A job family is a series of progressively higher, related jobs distinguished by levels of knowledge, skills, and abilities 
(competencies) and other factors, and which provide promotional and compensation opportunities. 
Job Classification system is a basis for career planning and setting pay ranges for IT Pros. 
 
For more information, go to https://e-janco.com/it-Job-Family.html.  
 

vs     

 
 

 
3 All of Janco’s publications can be obtained at the following sites:  https://e-janco.com   and ejobdescrption.com.  

https://e-janco.com/
https://ejobdescription.com/
https://e-janco.com/it-Job-Family.html
https://e-janco.com/
http://www.ejobdescrption.com/
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Summary Salary Survey Data

The following tables show the relative compensation amounts by position within company size.  For example, the first table displays 
compensation including/excluding perks in large companies for the top level, the second for Mid-Level, and the third for Staff IT positions.  The 
remaining tables display compensation in mid-size companies for the same classifications.  All amounts on these charts are in US Dollars.  

https://e-janco.com/
https://ejobdescription.com/
Victor
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Large Prior Current Base Total Base Total % Change

Top
VP - Chief Information Officer (CIO) $235,628 5.41%
VP - Security (CSO) $209,104 2.56%
VP - Administration $143,651 1.63%
VP - Consulting Services $158,867 2.73%
VP - Information Services $182,892 1.66%
VP - Technical Services $178,981 2.57%
Director - IT Planning $157,632 2.01%
Director - Production/Data Center $172,771 4.07%
Director - Systems & Programming $186,103 2.95%

Average $180,626 2.95% 

https://e-janco.com/
https://ejobdescription.com/
Victor
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Large Prior Current Base Total Base Total % Change

Mid
Manager - Application Development $127,506 $130,738 $103,128 $104,402 $108,247 $109,986 5.35%
Manager - Blockchain $118,849 2.88%
Manager - Computer Operations $129,722 1.16%
Manager - Customer Service $123,574 1.43%
Manager - Data Communications $97,388 3.11%
Manager - Data Warehouse $115,437 1.24%
Manager - Database $118,140 0.27%
Manager - Internet Systems $111,772 4.04%
Manager - Operating Systems Production $114,277 0.55%
Manager - Network Services $110,619 1.78%
Manager - Production Services $106,235 1.08%
Manager - Production Support $98,723 0.25%
Manager - Quality Control $95,040 2.97%
Manager - Security and Workstations $110,917 2.25%
Manager - Systems and Programming $120,435 5.08%
Manager - Technical Services $126,274 4.61%
Manager - Training and Documentation $85,427 0.87%
Manager - Voice/Wireless $96,325 6.30%
Computer Operations - Shift Manager $84,703 1.75%
Computer Operations - Shift Supervisor $64,294 3.01%
Data Entry Supervisor $61,993 5.37%
Production Control Specialist $66,067 4.35%
Production Services Supervisor $73,366 1.55%
Project Manager - Applications $124,692 2.59%
Project Manager - Distributed Systems $113,944 2.66%
Project Manager - Network Technical $112,364 1.51%
Project Manager - Systems $112,107 1.72%
Supervisor - Hardware Installations $70,613 9.47%
Capacity Planning Supervisor $74,118 1.44%
Change Control Supervisor $73,154 2.28%
Supervisor - Desktop BYOD Support $86,948 2.90%
Supervisor - Network Services $87,763 9.78%
Webmaster $77,933 4.25%

Average $99,188 2.84% 
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Large Prior Current Base Total Base Total % Change

Staff
BYOD / Personal Computer Specialist $73,048 10.37%
Change Control Analyst $69,773 0.92%
Computer Operator $59,725 7.07%
Data Center Facility Administrator $58,638 4.52%
Data Entry Clerk $59,500 8.68%
Data Security Administrator $99,494 2.58%
Database Specialist $108,091 1.60%
Disaster Recovery Coordinator $105,922 6.05%
e-Commerce Specialist $95,724 3.52%
Forms and Graphics Designer $69,758 3.82%
Object Programmer $91,158 1.68%
Hardware Installations Coordinator $61,701 7.45%
Internet Developer $92,065 14.15%
IT Planning Analyst $85,394 7.12%
Librarian $58,216 7.31%
Network Control Analyst $91,262 2.09%
Network Services Administrator $83,745 4.97%
Network Technician $75,776 17.93%
Operations Analyst $68,330 0.79%
Production Control Analyst $68,743 1.33%
Programmer/Analyst $96,598 0.23%
Senior Network Specialist $111,233 7.38%
Software Engineer $105,676 8.83%
Systems Analyst $88,883 2.69%
Systems Programmer $99,221 3.37%
Systems Support Specialist $75,610 2.42%
Technical Services Specialist $70,994 8.52%
Technical Specialist $97,430 6.98%
Voice/Wireless Communications $87,567 4.89%
Web Analyst $73,773 1.60%
Wi-Fi LAN Applications Support Analyst $78,667 2.38%

Average $82,636 5.05% 
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Large Prior Current Base Total % Change

Average by size

Base Total

            $102,199 3.61% 
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Mid-Size Prior Current Base Total Base Total % Change

Top
VP - Chief Information Officer (CIO) $209,931 10.05%
VP - Security (CSO) $160,899 9.79%
VP - Administration $117,301 1.05%
VP - Consulting Services $175,643 2.55%
VP - Information Services $165,105 10.25%
VP - Technical Services $168,822 7.48%
Director - IT Planning $131,314 13.95%
Director - Production/Data Center $152,900 20.25%
Director - Systems & Programming $157,406 4.59%

Average $159,925 8.68% 
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Mid-Size Prior Current Base Total Base Total % Change

Mid
Manager - Application Development $154,949 $164,056 $86,970 $88,659 $100,907 $104,554 17.93%
Manager - Blockchain $134,632 $157,706 $110,430 $116,478 $124,258 $129,875 11.50%
Manager - Computer Operations $268,854 $275,399 $101,420 $109,441 $110,360 $121,666 11.17%
Manager - Customer Service $118,645 $124,759 $94,122 $96,559 $96,737 $101,205 4.81%
Manager - Data Communications $112,537 $119,203 $90,553 $93,220 $93,605 $96,006 2.99%
Manager - Data Warehouse $138,423 $142,244 $107,610 $113,348 $110,230 $115,346 1.76%
Manager - Database $176,401 $179,578 $100,314 $105,649 $129,657 $138,279 30.89%
Manager - Internet Systems $179,645 $155,464 $101,429 $105,675 $111,658 $117,665 11.35%
Manager - Operating Systems Production $120,053 $124,847 $103,815 $103,898 $107,463 $107,967 3.92%
Manager - Network Services $214,173 $215,161 $93,918 $102,567 $95,244 $106,513 3.85%
Manager - Production Services $117,009 $127,695 $101,646 $107,046 $104,390 $107,762 0.67%
Manager - Production Support $117,460 $120,221 $94,311 $103,601 $97,860 $105,704 2.03%
Manager - Quality Control $120,669 $125,339 $93,781 $97,403 $97,290 $101,036 3.73%
Manager - Security and Workstations $151,082 $154,233 $97,332 $99,865 $104,106 $107,549 7.69%
Manager - Systems and Programming $172,513 $175,092 $107,638 $112,970 $113,334 $119,371 5.67%
Manager - Technical Services $184,436 $186,555 $93,479 $99,440 $98,192 $105,739 6.33%
Manager - Training and Documentation $125,765 $127,090 $81,354 $83,571 $82,160 $86,087 3.01%
Manager - Voice/Wireless $112,176 $115,028 $84,253 $85,249 $90,787 $92,191 8.14%
Computer Operations - Shift Manager $78,895 $79,913 $72,506 $72,506 $72,960 $73,264 1.05%
Computer Operations - Shift Supervisor $93,851 $98,878 $69,692 $70,667 $74,621 $75,922 7.44%
Data Entry Supervisor $63,399 $66,131 $58,112 $58,367 $62,228 $62,505 7.09%
Production Control Specialist $65,586 $67,762 $61,076 $62,489 $62,729 $63,649 1.86%
Production Services Supervisor $102,107 $100,195 $79,475 $82,893 $81,801 $84,488 1.93%
Project Manager - Applications $198,966 $208,089 $104,124 $110,169 $119,936 $128,540 16.68%
Project Manager - Distributed Systems $128,108 $130,972 $98,723 $105,355 $106,334 $112,396 6.68%
Project Manager - Network Technical $117,467 $127,103 $80,743 $81,317 $104,280 $105,818 30.13%
Project Manager - Systems $171,973 $177,220 $100,645 $111,526 $106,768 $117,701 5.54%
Supervisor - Hardware Installations $65,878 $72,551 $64,090 $65,102 $65,101 $66,320 1.87%
Capacity Planning Supervisor $72,046 $74,031 $66,773 $67,136 $68,062 $68,476 2.00%
Change Control Supervisor $95,072 $97,125 $83,998 $89,953 $85,912 $92,175 2.47%
Supervisor - Desktop BYOD Support $105,644 $109,555 $88,622 $90,033 $90,255 $92,138 2.34%
Supervisor - Network Services $122,615 $125,891 $83,875 $85,408 $93,567 $94,570 10.73%
Webmaster $105,750 $99,788 $72,035 $78,859 $88,797 $90,560 14.84%

Average $88,753 $92,619 $95,503 $99,789 7.74% 
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Mid-Size Prior Current Base Total Base Total % Change

Staff
BYOD / Personal Computer Specialist $67,264 9.97%
Change Control Analyst $62,065 3.38%
Computer Operator $63,252 9.40%
Data Center Facility Administrator $82,953 2.74%
Data Security Administrator $86,288 14.13%
Database Specialist $107,917 20.50%
Disaster Recovery Coordinator $91,329 1.51%
e-Commerce Specialist $89,237 1.57%
Forms and Graphics Designer $73,471 6.23%
Object Programmer $90,284 1.57%
Hardware Installations Coordinator $62,101 4.40%
Internet Developer $101,064 11.55%
IT Planning Analyst $85,137 1.05%
Librarian $62,909 6.48%
Network Control Analyst $75,347 0.01%
Network Services Administrator $86,651 12.56%
Network Technician $74,910 8.48%
Operations Analyst $74,598 1.11%
Production Control Analyst $74,563 4.86%
Programmer/Analyst $101,844 9.67%
Senior Network Specialist $109,429 11.69%
Software Engineer $112,683 1.16%
Systems Analyst $95,996 9.40%
Systems Programmer $100,409 13.95%
Systems Support Specialist $79,885 18.31%
Technical Services Specialist $76,578 13.91%
Technical Specialist $72,043 0.77%
Voice/Wireless Communications $77,447 3.65%
Web Analyst $82,566 6.22%
Wi-Fi LAN Applications Support Analyst $78,653 6.95%

Average $83,296 7.21% 
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Mid-Size Prior Current Base Total % Change

Average by size

Base Total

        $100,434 7.74% 
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Summary Salary Survey - 2023
Position Benchmark 4th Quartile ------Prior Mean -----       ------ Current Mean-------

Mid-Size Prior Current Base Total % Change

Average All 

Base Total

         $101,323 5.61% 
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Statistics Presented by City
The following pages present the numerical results of Janco’s Compensation Study in a tabular fashion.  Shown are the normalized minimum and maximum for the base salary, as well 
as the total compensation (including supplemental compensation) for each position, as well as Janco’s own benchmark.  The remaining columns show figures for 78 typical United 
States metro areas, as well as 24 selected metro areas in Canada, with adjustments made on the basis of such factors as cost of living, local economic indicators, and regional industry 
forecasts.  City data includes perks.  US cities data is in US dollars and Canadian cities data is in Canadian Dollars.  The city data is the median. 

The cities listed are: 

US Cities 

Akron Albuquerque Allentown Anchorage Atlanta Atlantic City Austin 
Baltimore Bellingham Boise Boston Buffalo Charleston Charlotte 
Cheyenne Chicago Cincinnati Cleveland Colorado Springs Columbus Dallas 
Denver Des Moines Detroit Duluth Gary Grand Rapids Green Bay 
Honolulu Houston Indianapolis Kansas City, Missouri Las Vegas Lexington Little Rock 
Los Angeles Louisville Madison Memphis Miami Milwaukee Minneapolis 
Nashville New Orleans New York Oakland Oklahoma City Olympia Omaha 
Orange County CA Orlando Peoria Philadelphia Phoenix Pittsburgh Portland. Maine 
Portland, Oregon Provo/Orem Raleigh-Durham Rockford Sacramento Salt Lake City San Antonio 
San Diego San Francisco San Jose Seattle Sioux Falls St. Louis Stamford 
Syracuse Toledo Topeka Tucson Tulsa Washington Wichita 
Winston-Salem 

Canadian Cities 4 

Calgary AB Charlotte PE Edmonton AB Fredericton NB Guelph ON Halifax NS Hamilton ON 
Hull QC London ON Montreal QC Niagara Falls ON Ottawa ON Québec City QC Regina SK 
Saskatoon SK Sault Ste. Marie ON St. John’s NF Sudbury ON Toronto ON Vancouver BC Victoria BC 
Whitehorse YT Windsor ON Winnipeg MB 

4 On the tables that follow and in the Excel files (if you have purchased that option) the only dollars which are in Canadian Dollars are the mean dollars for the Canadian cities.  All other values are in US Dollars only. 
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Large Enterprises 

Compensation for positions in cities in the United States and Canada 

The Compensation Study data was divided into two categories.  Large companies are companies whose gross revenues are equal to or greater than $500 MM or more 
than 1,000 total employees.  Mid-sized companies are companies whose gross revenues are less than $500 MM and less than 1,000 employees 

All salaries are normalized to a national standard, considering the cost of living in the metropolitan areas presented.  Note some metro areas may not have enough 
data points to be statistically accurate to plus or minus 5%.  However, all the national numbers are statistically valid for plus or minus 1.2% 
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Title Min Base Max Base Max Total Min Total Mean Base Mean 
Total 

Benchmark Akron Albuquerque Allentown 

VP - Chief Information Officer (CIO) $129,686 $747,936 $129,686 $862,081 $211,311 $232,002 $536,953 $186,091 $181,681 $188,271 
VP - Security (CSO) $140,475 $236,750 $140,475 $277,375 $187,924 $199,559 $232,370 $163,557 $159,682 $165,473 
VP - Administration $100,112 $185,713 $100,112 $229,126 $134,516 $141,994 $181,284 $113,916 $111,216 $115,250 
VP - Consulting Services $95,000 $210,000 $95,000 $265,000 $145,729 $154,018 $205,022 $124,058 $121,118 $125,511 
VP - Information Services $103,924 $225,000 $103,924 $338,676 $150,117 $175,691 $243,629 $144,315 $140,895 $146,005 
VP - Technical Services $94,065 $209,990 $94,065 $314,506 $165,135 $175,179 $239,708 $141,399 $138,049 $143,056 
Director - IT Planning $94,059 $225,000 $94,059 $367,664 $137,478 $159,789 $252,395 $129,547 $126,478 $131,065 
Director - Production/Data Center $85,310 $229,783 $85,310 $290,094 $152,222 $165,133 $220,739 $133,176 $130,020 $134,736 
Director - Systems & Programming $89,377 $373,968 $89,377 $432,725 $159,208 $182,717 $295,929 $147,970 $144,464 $149,704 
Manager - Application Development $74,843 $140,485 $74,843 $153,228 $104,546 $106,037 $128,178 $83,752 $81,767 $84,733 
Manager - Blockchain $81,271 $154,378 $81,271 $174,520 $111,687 $116,003 $142,699 $92,674 $90,478 $93,760 
Manager - Computer Operations $88,001 $154,378 $88,001 $185,321 $116,344 $121,895 $150,051 $97,110 $94,809 $98,247 
Manager - Customer Service $102,072 $149,877 $102,072 $164,877 $116,481 $122,170 $139,816 $97,732 $95,417 $98,877 
Manager - Data Communications $72,253 $97,646 $72,253 $110,389 $90,664 $94,624 $99,875 $75,769 $73,974 $76,657 
Manager - Data Warehouse $81,106 $129,804 $81,106 $141,719 $112,610 $114,835 $126,610 $91,471 $89,304 $92,543 
Manager - Database $76,460 $170,000 $76,460 $258,486 $110,877 $118,680 $184,558 $95,536 $93,273 $96,656 
Manager - Internet Systems $71,446 $146,000 $71,446 $171,980 $102,443 $108,288 $136,925 $86,908 $84,849 $87,927 
Manager - Operating Systems Production $93,045 $121,045 $93,045 $134,246 $111,227 $114,287 $121,938 $91,171 $89,010 $92,239 
Manager - Network Services $65,495 $160,000 $65,495 $179,090 $107,299 $109,395 $142,885 $87,183 $85,117 $88,205 
Manager - Production Services $77,453 $119,804 $77,453 $219,094 $96,448 $104,403 $157,318 $84,308 $82,311 $85,296 
Manager - Production Support $82,627 $138,940 $82,627 $150,815 $97,692 $100,107 $123,403 $78,997 $77,125 $79,922 
Manager - Quality Control $72,842 $117,342 $72,842 $123,783 $91,636 $93,298 $107,178 $74,043 $72,289 $74,911 
Manager - Security and Workstations $76,460 $149,587 $76,460 $171,347 $106,830 $111,882 $138,813 $89,678 $87,553 $90,729 
Manager - Systems and Programming $76,460 $152,718 $76,460 $178,171 $108,055 $110,548 $142,243 $87,330 $85,261 $88,353 
Manager - Technical Services $90,832 $185,000 $90,832 $203,710 $119,312 $122,387 $161,179 $97,591 $95,279 $98,735 
Manager - Training and Documentation $64,463 $111,317 $64,463 $121,913 $83,457 $85,424 $102,260 $67,940 $66,330 $68,736 
Manager - Voice Wireless Communication $69,000 $136,000 $69,000 $140,110 $93,045 $94,290 $116,092 $74,622 $72,854 $75,497 
Computer Operations - Shift Manager $67,551 $103,551 $67,551 $104,837 $84,382 $84,703 $93,399 $66,781 $65,199 $67,564 
Computer Operations - Shift Supervisor $55,000 $68,245 $55,000 $75,891 $62,675 $64,669 $68,182 $50,070 $48,884 $50,657 
Data Entry Supervisor $55,000 $70,000 $55,000 $71,600 $61,634 $62,146 $64,779 $47,196 $46,077 $47,749 
Production Control Specialist $55,000 $82,178 $55,000 $84,178 $65,166 $65,461 $73,683 $50,791 $49,587 $51,386 
Production Services Supervisor $57,345 $92,421 $57,345 $97,518 $70,783 $72,256 $84,113 $57,955 $56,582 $58,634 
Project Manager - Applications $72,624 $180,000 $72,624 $256,097 $110,468 $115,948 $182,805 $92,373 $90,185 $93,456 
Project Manager - Distributed Systems $77,463 $122,449 $77,463 $147,449 $104,854 $111,512 $124,843 $89,040 $86,930 $90,083 
Project Manager - Network Technical Services $87,969 $147,140 $87,969 $150,140 $106,288 $106,943 $127,423 $84,168 $82,173 $85,154 
Project Manager - Systems $73,983 $142,698 $73,983 $244,357 $103,729 $110,335 $173,620 $88,411 $86,316 $89,447 
Supervisor - Hardware Installations $64,000 $95,802 $64,000 $99,402 $69,654 $70,613 $81,789 $51,745 $50,519 $52,351 
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Title Min Base Max Base Max Total Min Total Mean Base Mean Total Benchmark Akron Albuquerque Allentown 
Capacity Planning Supervisor $59,021 $79,000 $59,021 $91,743 $71,515 $73,504 $81,246 $58,612 $57,223 $59,298 
Change Control Supervisor $58,257 $81,784 $58,257 $83,765 $72,045 $72,428 $77,479 $57,378 $56,018 $58,050 
Supervisor - Desktop BYOD Support $72,382 $102,412 $72,382 $103,912 $86,380 $86,948 $94,769 $69,018 $67,383 $69,827 
Supervisor - Network Services $59,000 $109,159 $59,000 $115,233 $82,246 $83,277 $97,209 $64,130 $62,610 $64,881 
WebMaster $71,246 $95,980 $71,246 $100,980 $76,363 $77,933 $91,813 $67,637 $66,034 $68,429 
BYOD / Personal Computer Specialist $56,130 $89,455 $56,130 $91,302 $69,080 $69,218 $80,148 $55,411 $54,098 $56,061 
Change Control Analyst $58,009 $95,010 $58,009 $97,906 $68,715 $69,773 $83,042 $55,461 $54,146 $56,110 
Computer Operator $55,000 $66,772 $55,000 $72,520 $58,835 $59,725 $63,890 $44,750 $43,690 $45,274 
Data Center Facility Administrator $55,000 $65,000 $55,000 $65,589 $58,642 $58,936 $60,551 $45,005 $43,938 $45,532 
Data Entry Clerk $59,500 $59,500 $59,500 $59,500 $59,500 $59,500 $57,125 $43,921 $42,880 $44,435 
Data Security Administrator $68,733 $130,631 $68,733 $140,631 $95,420 $97,894 $117,612 $77,808 $75,964 $78,720 
Database Specialist $63,836 $134,020 $63,836 $247,934 $103,780 $108,722 $175,818 $87,522 $85,448 $88,547 
Disaster Recovery Coordinator $68,124 $113,354 $68,124 $121,460 $97,911 $100,188 $108,715 $79,014 $77,142 $79,940 
e-Commerce Specialist $82,494 $99,000 $82,494 $104,226 $94,117 $95,724 $99,284 $77,345 $75,512 $78,251 
Forms and Graphics Designer $56,384 $94,554 $56,384 $96,954 $66,759 $67,966 $81,557 $53,903 $52,626 $54,535 
Object Visual Programmer $76,191 $113,000 $76,191 $118,000 $90,299 $91,158 $103,513 $71,919 $70,215 $72,761 
Hardware Installations Coordinator $55,000 $66,231 $55,000 $66,899 $60,312 $60,524 $64,454 $46,063 $44,972 $46,603 
Internet Developer $74,057 $110,163 $74,057 $125,510 $88,469 $92,065 $107,727 $75,198 $73,416 $76,079 
IT Planning Analyst $71,585 $95,248 $71,585 $97,248 $81,109 $81,962 $88,135 $63,948 $62,432 $64,697 
Network Control Analyst $72,485 $95,710 $72,485 $111,148 $87,553 $89,876 $98,867 $71,711 $70,012 $72,551 
Network Services Administrator $55,426 $98,607 $55,426 $186,771 $74,469 $78,600 $129,921 $61,950 $60,482 $62,676 
Network Technician $56,105 $104,500 $56,105 $108,450 $68,066 $68,956 $86,449 $52,135 $50,900 $52,746 
Operations Analyst $64,254 $82,000 $64,254 $82,491 $68,248 $68,330 $74,898 $54,387 $53,098 $55,024 
Production Control Analyst $58,500 $74,990 $58,500 $81,261 $66,691 $68,161 $73,683 $54,422 $53,132 $55,059 
Programmer/Analyst $55,426 $176,271 $55,426 $248,627 $93,726 $96,096 $170,453 $76,290 $74,482 $77,184 
Senior Network Specialist $63,865 $138,237 $63,865 $226,401 $96,946 $103,298 $161,315 $83,100 $81,131 $84,073 
Software Engineer $57,062 $125,680 $57,062 $137,997 $94,616 $96,833 $116,034 $77,186 $75,357 $78,090 
Systems Analyst $55,001 $188,212 $55,001 $200,052 $85,011 $86,993 $141,933 $68,631 $67,005 $69,436 
Systems Programmer $73,290 $120,194 $73,290 $132,213 $95,944 $98,913 $113,450 $78,655 $76,791 $79,576 
Systems Support Specialist $55,426 $102,505 $55,426 $115,706 $75,178 $77,373 $93,414 $58,747 $57,355 $59,436 
Tape Librarian $55,827 $65,827 $55,827 $66,564 $57,848 $58,216 $60,039 $43,520 $42,489 $44,030 
Technical Services Specialist $55,001 $92,215 $55,001 $97,389 $70,858 $71,532 $81,254 $52,482 $51,238 $53,097 
Technical Specialist $56,095 $117,962 $56,095 $137,764 $90,548 $92,117 $113,623 $73,059 $71,328 $73,915 
Voice/Wireless Communications Coordinator $68,733 $100,081 $68,733 $104,881 $84,379 $84,983 $94,426 $67,787 $66,181 $68,581 
Web Analyst $55,785 $108,421 $55,785 $119,578 $73,639 $76,162 $96,535 $61,054 $59,608 $61,770 
Wi-Fi LAN Applications Support Analyst $62,249 $97,723 $62,249 $111,928 $77,540 $78,525 $94,505 $62,602 $61,118 $63,335 
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Mid-Size Enterprises 
 

Compensation for positions in cities in the United States and Canada 
 
The Compensation Study data was divided into two categories.  Large companies are companies whose gross revenues are equal to or greater than 
$500 MM or more than 1,000 total employees.  Mid-sized companies are companies whose gross revenues are less than $500 MM and less than 
1,000 employees. 
 
All salaries are normalized to a national standard, considering the cost of living in the metropolitan areas presented.  Note some metro areas may not have 
enough data points to be statistically accurate to plus or minus 5%.  However, all the national numbers are statistically valid for plus or minus 1.2%. 
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Title Min Base Max Base Max Total Min Total Mean Base Mean Total Benchmark Akron Albuquerque Allentown 
VP - Chief Information Officer (CIO) $55,659 $623,280 $55,659 $903,280 $170,748 $195,322 $536,949 $156,594 $152,884 $158,429 
VP - Security (CSO) $114,735 $236,000 $114,735 $241,639 $148,797 $151,573 $194,758 $120,849 $117,985 $122,265 
VP - Administration $90,000 $130,000 $90,000 $151,975 $114,932 $117,331 $132,534 $93,125 $90,919 $94,216 
VP - Consulting Services $98,093 $237,525 $98,093 $324,424 $151,888 $171,177 $237,409 $138,886 $135,595 $140,513 
VP - Information Services $79,208 $275,000 $79,208 $321,189 $143,873 $152,763 $231,571 $120,983 $118,116 $122,400 
VP - Technical Services $79,208 $235,424 $79,208 $333,518 $143,604 $159,192 $238,320 $127,890 $124,859 $129,388 
Director - IT Planning $55,616 $226,861 $55,616 $319,949 $108,971 $116,538 $214,344 $93,346 $91,134 $94,439 
Director - Production/Data Center $74,211 $175,922 $74,211 $263,992 $117,811 $131,427 $190,696 $105,753 $103,247 $106,992 
Director - Systems & Programming $82,831 $343,327 $82,831 $473,955 $138,987 $153,275 $306,392 $122,930 $120,017 $124,371 
Manager - Application Development $60,996 $217,204 $60,996 $227,204 $98,664 $102,051 $164,621 $83,430 $81,454 $84,408 
Manager - Blockchain $79,649 $175,000 $79,649 $191,153 $114,512 $120,721 $152,667 $96,877 $94,581 $98,012 
Manager - Computer Operations $76,708 $323,760 $76,708 $440,437 $106,756 $114,999 $273,665 $92,218 $90,033 $93,299 
Manager - Customer Service $65,304 $132,011 $65,304 $152,780 $92,576 $94,949 $122,731 $76,252 $74,446 $77,146 
Manager - Data Communications $63,806 $131,637 $63,806 $144,800 $91,193 $93,777 $117,677 $74,782 $73,010 $75,658 
Manager - Data Warehouse $82,971 $158,416 $82,971 $174,257 $109,671 $114,876 $141,697 $92,164 $89,981 $93,244 
Manager - Database $59,406 $176,671 $59,406 $229,498 $107,466 $113,159 $168,470 $90,761 $88,610 $91,824 
Manager - Internet Systems $59,406 $161,645 $59,406 $199,269 $101,932 $106,270 $150,414 $85,028 $83,013 $86,024 
Manager - Operating Systems Production $83,305 $140,069 $83,305 $142,231 $105,385 $105,921 $122,442 $83,348 $81,373 $84,324 
Manager - Network Services $58,874 $196,187 $58,874 $336,636 $99,902 $108,836 $215,561 $83,271 $81,298 $84,246 
Manager - Production Services $90,100 $131,000 $90,100 $151,000 $104,390 $107,762 $126,323 $85,873 $83,839 $86,880 
Manager - Production Support $56,095 $121,832 $56,095 $142,582 $95,249 $102,604 $118,447 $83,110 $81,140 $84,083 
Manager - Quality Control $66,399 $137,825 $66,399 $153,389 $96,033 $99,571 $124,277 $79,456 $77,574 $80,387 
Manager - Security and Workstations $67,437 $194,628 $67,437 $204,359 $101,470 $105,076 $152,633 $83,680 $81,697 $84,660 
Manager - Systems and Programming $62,744 $202,748 $62,744 $236,851 $110,852 $116,305 $173,783 $93,208 $91,000 $94,300 
Manager - Technical Services $55,732 $194,628 $55,732 $274,918 $95,434 $100,526 $184,875 $80,109 $78,211 $81,048 
Manager - Training and Documentation $55,659 $143,487 $55,659 $172,021 $84,358 $86,883 $128,080 $69,419 $67,774 $70,232 
Manager - Voice Wireless Communication $67,000 $136,000 $67,000 $139,268 $89,550 $90,515 $114,268 $72,896 $71,169 $73,750 
Computer Operations - Shift Manager $63,806 $86,000 $63,806 $86,866 $73,776 $74,051 $79,253 $58,165 $56,786 $58,846 
Computer Operations - Shift Supervisor $57,346 $116,342 $57,346 $123,136 $74,621 $75,922 $99,092 $60,932 $59,488 $61,646 
Data Entry Supervisor $55,465 $69,323 $55,465 $70,034 $61,552 $61,801 $64,616 $46,854 $45,743 $47,403 
Production Control Specialist $58,000 $66,315 $58,000 $72,795 $62,729 $63,649 $66,515 $50,130 $48,942 $50,717 
Production Services Supervisor $67,439 $114,093 $67,439 $118,589 $81,801 $84,488 $99,032 $66,497 $64,921 $67,276 
Project Manager - Applications $63,012 $237,386 $63,012 $296,242 $108,943 $115,268 $202,583 $92,427 $90,237 $93,510 
Project Manager - Distributed Systems $78,976 $143,679 $78,976 $155,610 $103,234 $109,995 $129,237 $88,617 $86,518 $89,656 
Project Manager - Network Technical Services $55,732 $145,971 $55,732 $149,925 $87,203 $87,922 $116,921 $69,792 $68,138 $70,610 
Project Manager - Systems $74,548 $172,853 $74,548 $250,704 $106,330 $117,386 $178,487 $94,982 $92,731 $96,095 
Supervisor - Hardware Installations $58,000 $75,000 $58,000 $80,000 $64,835 $65,764 $72,045 $52,225 $50,987 $52,837 
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Title Min Base Max Base Max Total Min Total Mean Base Mean Total Benchmark Akron Albuquerque Allentown 
Capacity Planning Supervisor $58,500 $78,000 $58,500 $80,000 $68,062 $68,476 $73,386 $53,857 $52,581 $54,488 
Change Control Supervisor $71,000 $95,656 $71,598 $108,339 $85,083 $89,854 $96,168 $72,161 $70,451 $73,006 
Supervisor - Desktop BYOD Support $70,754 $118,479 $70,754 $128,855 $90,255 $92,138 $109,916 $74,492 $72,727 $75,365 
Supervisor - Network Services $61,412 $153,960 $61,412 $158,215 $84,517 $85,174 $120,978 $67,462 $65,864 $68,253 
WebMaster $59,406 $105,234 $59,406 $110,778 $77,645 $78,516 $94,237 $62,823 $61,335 $63,559 
BYOD / Personal Computer Specialist $56,752 $87,582 $56,752 $96,225 $62,914 $64,092 $78,935 $50,258 $49,068 $50,847 
Change Control Analyst $57,000 $65,134 $57,000 $65,451 $61,954 $62,065 $62,584 $48,159 $47,018 $48,724 
Computer Operator $55,183 $87,582 $55,183 $91,095 $60,265 $60,964 $74,139 $46,350 $45,252 $46,893 
Data Center Facility Administrator $64,000 $87,839 $64,000 $91,977 $78,158 $81,054 $82,159 $61,353 $59,899 $62,072 
Data Entry Clerk $50,093 $53,783 $50,093 $53,800 $51,955 $51,966 $49,883 $39,848 $38,904 $40,315 
Data Security Administrator $59,406 $127,924 $59,406 $140,107 $75,660 $77,173 $107,683 $61,416 $59,961 $62,136 
Database Specialist $56,300 $204,290 $56,300 $226,554 $90,032 $94,371 $157,757 $74,691 $72,922 $75,566 
Disaster Recovery Coordinator $77,124 $104,504 $77,124 $110,504 $90,064 $91,329 $99,536 $72,173 $70,463 $73,019 
e-Commerce Specialist $69,569 $99,569 $69,569 $105,489 $87,752 $88,798 $96,103 $70,478 $68,808 $71,304 
Forms and Graphics Designer $59,554 $91,633 $59,554 $94,610 $68,493 $70,105 $81,013 $55,483 $54,168 $56,133 
Object Visual Programmer $75,249 $99,255 $75,249 $112,554 $85,212 $89,015 $98,490 $71,310 $69,620 $72,146 
Hardware Installations Coordinator $58,267 $64,267 $58,267 $70,094 $60,108 $62,069 $63,319 $47,806 $46,674 $48,366 
Internet Developer $64,745 $124,691 $64,745 $167,879 $86,901 $94,181 $127,417 $76,152 $74,347 $77,044 
IT Planning Analyst $72,886 $91,330 $72,886 $99,227 $79,877 $83,823 $89,232 $67,585 $65,983 $68,377 
Network Control Analyst $59,406 $80,677 $59,406 $84,638 $70,615 $71,321 $76,305 $55,790 $54,468 $56,443 
Network Services Administrator $56,461 $175,165 $56,461 $194,698 $78,131 $80,086 $135,622 $62,798 $61,310 $63,534 
Network Technician $55,659 $114,735 $55,659 $122,656 $71,188 $72,849 $97,372 $55,768 $54,446 $56,421 
Operations Analyst $63,012 $84,000 $63,012 $94,856 $72,864 $74,598 $83,233 $59,189 $57,787 $59,883 
Production Control Analyst $61,212 $86,000 $61,212 $86,864 $72,817 $73,337 $78,813 $57,042 $55,691 $57,711 
Programmer/Analyst $57,716 $261,250 $57,716 $313,500 $92,272 $95,993 $202,397 $76,075 $74,273 $76,967 
Senior Network Specialist $57,361 $166,033 $57,361 $181,991 $96,925 $100,525 $139,132 $80,073 $78,175 $81,011 
Software Engineer $62,148 $222,562 $62,148 $315,382 $107,177 $115,573 $211,209 $92,681 $90,485 $93,767 
Systems Analyst $56,140 $239,301 $56,140 $273,493 $85,941 $89,670 $179,674 $71,751 $70,051 $72,592 
Systems Programmer $57,062 $160,414 $57,062 $199,579 $85,298 $88,703 $142,255 $70,827 $69,149 $71,657 
Systems Support Specialist $55,394 $182,995 $55,394 $199,887 $69,015 $71,664 $132,232 $53,880 $52,604 $54,512 
Tape Librarian $56,000 $66,000 $56,000 $66,451 $62,765 $62,909 $62,541 $47,397 $46,274 $47,952 
Technical Services Specialist $55,913 $98,093 $55,913 $109,865 $67,508 $68,883 $87,678 $53,442 $52,176 $54,068 
Technical Specialist $54,959 $108,324 $54,959 $124,607 $71,249 $72,375 $96,983 $56,332 $54,997 $56,992 
Voice/Wireless Communications Coordinator $63,789 $88,000 $63,789 $97,143 $74,507 $75,452 $85,487 $60,015 $58,593 $60,718 
Web Analyst $59,884 $114,248 $59,884 $120,645 $78,204 $79,878 $98,356 $62,506 $61,025 $63,238 
Wi-Fi LAN Applications Support Analyst $59,406 $86,475 $59,406 $117,268 $68,610 $73,111 $91,781 $57,497 $56,134 $58,170 
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VP - Chief Information Officer (CIO)

 Benchmark Range

Base:

Total:

$168,426 - $328,360

$180,887 - $376,085

Sample Statistics

Organizations: 44

Total Sample: 624

Base

Mini: $126,146

Mean: $210,706

Max: $446,015

Total

$151,068

$235,628

$541,463

Total

Base

126 176 226 276 326 376

Compensation ($ '000)

Large

 Benchmark Range

Base:

Total:

$117,601 - $401,412

$132,795 - $541,412

Sample Statistics

Organizations: 130

Total Sample: 244

Base

Mini: $55,659

Mean: $179,543

Max: $623,280

Total

$86,046

$209,931

$903,280

Total

Base

33 133 233 333 433 533

Compensation ($ '000)

Mid-Size
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Interview and Hiring Guide 

Introduction 

Hiring the right employee for the right position is critical to the success of an enterprise.  Poor employee 
selection costs in terms of productivity, staff development, and team morale.  The interview process is 
where hiring starts and proper preparation and execution of the interviews is where success is defined.  

The interview is the point where all candidates are placed on a level field.  After all of the candidates have 
been interviewed, it is time to assess them. If a structure was not put in place that is consistent, then the 
selection process will be compromised at best and fail to identify the candidate who should be hired. 

All interview questions should be focused on the position that is to be filled and should be objective.  The 
interviewer should have a detailed job description of his position before the first candidate is screened, 
much less interviewed.  The job description should state what is required and cover: 

 General working conditions 

 Hours  

 Travel requirements 

 Location 

 Responsibilities 

 Scope 

 Skills required 

 Educational requirements 

 Experience 

During the interview, the interview the interviewer needs to be prepared to give information to the 
candidate about the work environment and expectations that the enterprise will have from them.  Proper 
preparation will ensure a greater likelihood that the right candidate is selected for the enterprise. 
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Process for Hiring the Best People 

Great organizations do not come together by accident.  The right management and staff personnel are the primary 
drivers in most world-class enterprises.  It is no guarantee that the enterprise will thrive, however, the track record 
is that organizations that thrive are driven by their people. 

To be on the path to success, the recruiting and hiring processes in an enterprise should be streamlined and 
focused on hiring the best possible candidate for every position that is filled.   

What follows is a proven process with world-class best practices identified throughout each step.  

Why New Hires Fail  

A recent study found that over half of all hiring failures are due to two factors; interpersonal issues associated with 
the new hire (29 percent) and poor corporate culture fit (28 percent).   

 

To minimize these factors here are 10 tips for things to consider or do in the recruiting process. 

 Do not hire based on an outdated job description.  Times change and jobs change. Update the 
description. The most common mistake is not ensuring that the job posting aligns with the job. 
When filling a role where the former employee was in the role for a while, their duties shift, 
but often job postings don’t accurately represent all the other responsibilities that have been 
added over time, which can end up in misalignment. It’s important to capture all the 
responsibilities of the role before you start the recruiting process so the candidates who apply 
are aware of the role in its true and full form. 

 Look for team players. The single most important quality in an IT hire is compatibility with the 
existing team. A newly hired employee with a “hero mentality” should be avoided. The most 
successful employees bring up their entire teams enabling them to accomplish more than 

Victor
Sample Insert



 Interview and Hiring Guide 
 

 - 6 - 
© 2023 Copyright Janco Associates, Inc. – e-janco.com 

 

Interviewer Planning  

Proactive management in the recruiting and hiring processes requires that before you begin there is a 
clear understanding of: 

1. The enterprise's expected working style   

 Are the managers hands-on and supervise people closely or do they prefer people who work 
independently? 

 Are regular written status reports from the people expected or is it more of an informal 
atmosphere? 

2. The enterprise’s culture 

 What are the criteria for promotion and bonuses? 

 Are staff expected to be at work at a specific time or is enterprise management more 
concerned that they get their work done within a reasonable time? 

 Does management expect employees to work at home, in the evening, or on weekends and/or 
holidays? 

 Is the dress code formal or informal in the office?  

 Are people expected to compete with peers, work independently, or work in teams?   

 Are employees expected to participate in company social functions?  Are they encouraged to 
develop friendships with co-workers or is social activity not encouraged? 

 Are there specific metrics that must be met?  How closely are these monitored and what is the 
reward or punishment for making or not making meeting objectives? 

 Does the enterprise drag out the interviewing process or do they make fast hiring decisions?  Is 
the Human Resources department involved in screening job candidates or is this handled by 
line managers? 

 What are the top 3 reasons people stay with the enterprise?  What are the top 3 reasons they 
leave? 

3. Expectations of the job position  

 Is there an approved job description for the position?  Does it completely describe what is 
expected?   

 Is this position expected to grow in scope over time? 

4. Expectations of the person who will fill the position 

 Will the person work closely with a team?  If so, plan to give team members a chance to meet 
potential employees before the offer is made.   

 Are there weaknesses on the existing team that the new person should fill?   

 Does this individual meet the long-term staffing goal objectives of the enterprise? Or is this a 
one-time hire for this position only? 
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Preparation  

Before the first interview, the interviewer should review the detailed job description and have a full 
understanding of the position requirements and work environment the candidate will face.   

Besides reviewing the resume provided by the candidate, an important step is deciding on the specific 
questions that are going to be asked of each candidate.  Interviewers should only ask questions that are 
job-related as well as the same for all the applicants. 

The Interview Process 

You may want to use telephone or online interviews for the first contact using a screener from the Human 
Resources department, a professional search firm, or a recruiter.  The first interview should cover basic 
skills and experience before you invest in an in-person interview. 

Ideally, 3 or 4 people will interview each candidate.  If possible, have one of the interviewers be a co-
worker or someone in a similar job.  Each person is looking for different things.  For example, for a 
technical position, one person might be assessing technical skills, another is assessing the candidate's 
ability to communicate and their teamwork skills, and another is looking at how well they will fit into the 
company culture.   

Following the interview, a decision should be made as quickly as possible on that person.  Either they are 
being considered for the position or they are not.  Let them know as soon as possible where they stand.  If 
they are not to be considered further, it is better to let them immediately than drag on an unworkable 
situation. 

In fast-paced, well-organized companies, a person leaves their interview with a job offer.  In that 
situation, the last person to interview the person knows the results of the prior interviews and is prepared 
to make an offer that day. 

Do not be afraid to hire the first person if they fit your criteria.  In a tight job market, employers who delay 
may lose their best candidates by delaying. 

Interview Process 

Ask questions about their prior experience.  Use their resume/application for specifics or ask general 
open-ended questions. You may use the following points to develop specific questions or use your 
questions.  

Anyone conducting an interview should be aware of questions that get to the heart of the candidate's 
abilities and how they would fit in the role. For a project manager questions could be: 

 How do you determine the budget?  The answer should include the creation of a WBS (Work 
Breakdown Structure), adding that to the EMV (Expected Monetary Value of risk - or risk 
reserve) plus initiation and planning costs, plus multiplying the number of weeks in the critical 
path by the weekly project management classes, team training costs, recruitment costs 
and procurement   Capacity planning should be examined to determine the effect of 
nonproductive time, holidays and time off. 
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After the Interview 

As soon as the candidate leaves, write out clear notes about your perceptions of the applicant.  Include as 
much specific information as you can about their answers to your questions.  Make sure to reference your 
notes to the correct applicant.  Rate each candidate against the requirements of the position and not the 
applicant.  Do not make an instant decision.  Interview all qualified candidates before deciding on which 
applicant would be best suited for the position. 

A survey by Janco Associates has identified the following techniques used by hiring managers to verify job 
candidates' claims made on their resumes and statements made during the interview process. Of course, 
some of these verification activities can be completed before the interview is even scheduled. In some 
cases, once some of the preliminary information is obtained, like the social media persona, some 
candidates will be eliminated from the recruiting process altogether. 

 

Ignore the information on the resume and check out the company yourself.  Instead of taking what the 
candidate says, Google the company and see what information is out there.  Check the references, 
employment history, and educational claims.  For companies, first, search the Internet to validate that the 
companies exist.  If the search returns no information that can be a bad sign as there now are services 
that people can contact to create bogus references.    
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Screening Resumes Best Practices 

 Define job requirements clearly for recruiters and electronic posting – You do not want to 
waste your time looking at resumes of individuals who are not qualified.  In the current job 
market, some active job applicants apply for anything even when they are not remotely 
qualified for the position that you are trying to fill.  If a recruiter sends you candidate resumes 
that fall into this category – warn them and then stop using them if they continue.  A full job 
description with specific accountabilities, authority, and position requirements should be part 
of the materials that are used in communicating the needs of your enterprise.  
 
For example, “Must have led an e-commerce Internet development team that implements a 
customer WEB 2.0 application…” is much different than “5+ years' experience as a lead 
developer.”  
 

 Use consistent rules to select and reject resumes – Communicate so that the 
screeners/recruiters and hiring managers have the same understanding of the job 
requirements before the screening process starts. For example, screeners/recruiters should 
review a sample of several real resumes – real-time – with the Hiring Manager, who should 
“think out loud” defined the “must-haves” and “nice to have”? Why a resume goes in the yes 
pile, while this similar one goes in the no pile?  
 

 On the first pass spend no more than 20 seconds on any resume – In the current job market, 
it is typical to get 100 to 200 resumes for a single position.  Given that volume, it will take one 
to two hours to get through the first pass.  You want to get through all of the resumes that you 
have and with luck, you should be able to find between 10 to 15 individuals that can be phone 
screened. 
 

 Create a scorecard with the must-have requirements - Create a simple, 10-question-or-less 
checklist to help you stack rank your applicants. Define items for the checklist that highlight 
your requirements for the key experience, skills, and technology. Use this tool on the resume 
and in the phone screening. For example, “How many years of commercial web e-commerce 
experience do you have writing HTML and XML?”  or “What specific application development 
and version control tools have you used”  
 

 Eliminate resumes that are too long and filled with acronyms and buzzwords - Many 
candidates have figured out that if they load up their resumes with more acronyms and 
buzzwords (i.e. technologies) hoping to win an interview. Rather accept resumes that 
communicate the hands-on experience using the technologies listed in your job requirements. 
Focus on resumes that show where and when the technology was used on the job. Keywords 
that show up in the bullets under job history summaries are better than keywords that show 
up at the top or bottom of tech resumes in the skills summary section.  
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Phone Screening Best Practices 

 Before starting, see if anyone knows the potential candidate – Many candidates in the market 
have either a great reputation or a poor one. Time is precious and if someone is not “hirable” 
by your enterprise then do not waste your time. 

 Rank the candidates before they are phone screened – Use the scorecard to rank the resumes 
and any known history about the candidates and then budget your time to spend enough time 
on a phone screen to find the hirable candidates. 

 Know what the deal-breakers are for the hiring manager - The focus of a phone screen is to 
weed out the unqualified applicants while selling the enterprise to the top candidates so that 
you invest time with onsite interviewees who are most likely to get offers. Validate that each 
candidate you pass on to the interview has the required capabilities, meets the salary and 
eligibility requirements, and wants to do this type and level of work.  

 Experience counts - Focus on on-the-job skills and job-specific accomplishments. What have 
they done, in what industry, with which technologies, on what kind of resources and team, and 
over what kind of timeline?  

 Motivation and mindset - In this economy, there is a greater risk of having candidates who just 
want or need “a job” and will say or do anything to get a position. Gain an understanding of 
what they loved about their current and past jobs and what they hope to find if they join your 
enterprise.  Ask this before you tell them all about your culture and resources.  

 Protect your enterprise reputation - Just because there may be hundreds of applicants for 
every opening you have, build your reputation as an employer – one candidate at a time. Even 
though you may be in the driver’s seat, treat every candidate with respect. Follow the basics: 
start your phone interviews on time, ask fair, relevant questions, let them ask you a few 
questions, and always follow 
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Top 10 Interview Best Practices 

Even in a bad employment market, candidates still need to say yes when they are offered a position.  It is up to 
the company and its recruiters to create a situation that will assure that when they provide an offer it is 
accepted. Here are the top 10 things that recruiters need to do when they are hiring. 

1. Make the right first impression -- Job candidates know to put their best foot forward, 
but companies in the hiring mode can forget to do the same. That includes everything 
from seeing that the office receptionist greets the candidate and treats them with 
respect, to company employees smiling and saying hello as the candidate walks to and 
from the interview.  Creating a recruitment-friendly atmosphere is the job of the whole 
company. You should never underestimate how important compelling company culture 
is to the overall hiring process. 

2. Have a complete and accurate job description – If the position is not clear to the hiring 
manager, they will not be able to explain it to the candidate.  The description should 
have a good summary that is posted or placed in the ad in addition to the full one which 
would be understood before the interview starts. 

3. Have the candidate review the job description before the interview – if the candidate 
knows the roles and responsibilities of the position they will be much more likely to 
provide a better picture of how they could fill the role. 

4. Communicate to the candidate what the interview will entail – Let the candidate know 
that they will be spending x time in the interview.  If there is any testing of any sort they 
should be aware of that especially if there is a personality or physiological testing 
process. 

5. Be prompt – if the interview is scheduled for 3:00, start it at that time. Have a 
replacement interviewer ready in case the scheduled recruiter is called away for any 
reason. 

6. Allow no interruptions – Focus on the candidate.  Turn off your cell phone and email 
notifications.  Put your office line on Do Not Disturb. Do not have anything between you 
and the candidate like a computer display. 

7. Prepare for the interview – Know who the candidate is and have a set of questions 
ready to be asked. 

8. Have materials to be provided to the candidate available – If the recruiter is going to 
provide any materials see that it is on hand.  Put a post-it note on the materials with the 
candidate’s name on the materials.  That will show the candidate that they were 
important enough to cause the company to have materials pre-prepared. 

9. Be enthusiastic – The recruiter should be positive and enthusiastic not only about the 
job that is being filled but also about the company. 

10.  Provide a set of next steps at the end of the interview – Tell the candidate what will 
happen next and when.  Do not take too long to decide on hiring or removing from 
consideration and or schedule a follow-up interview. 
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Background Check Process 

This process should not be taken lightly and needs to be coordinated with both the Human Resource and the legal 
departments of the enterprise1.  Note: we are not attorneys and are not providing any legal opinion on what the 
enterprise can or cannot do.  Please consult with your legal and Human Resource staff on this process. 

Companies should document who they are going to conduct background checks, what they are going to check 
about them, and how they are going to consider the information in the background report. This helps ensure that 
when the company performs a background check, it is done consistently and information gathered is used 
appropriately for employment decisions.  

 Check Address History and Social Security Number - A list of your candidate’s current and past 
addresses obtained through an address history check, usually based on his or her Social 
Security Number (SSN), is the foundation for a thorough background check. 

 Verify Past Employment - Some past employers may decline to provide any information 
without first reviewing the candidate’s written release, so be prepared with a copy of the 
candidate’s written release authorizing disclosure of his or her information. Also, be aware 
that not all past employers can be found because some may have gone out of business or 
moved and others may have merged or been acquired. In such cases, an option is to ask the 
candidate to provide copies of the first and last pay stubs and W-2 forms. 

 Verify School Attended and Degrees Obtained - When degrees or education are important for 
a position, consider validating your candidate’s claims by contacting listed educational 
institutions. 

 Conduct a Comprehensive Criminal Check – If the position deals with financial, sensitive, 
intellectual property, or confidential information consider also expanding the geographic scope 
of your search by adding a national criminal search to your screening package. While not 
comprehensive of all records in all jurisdictions, a national criminal database search can help to 
locate additional records in places a candidate may have visited, or their places of residence 
and employment that were not revealed or otherwise searched. 

 Review social media presence - Conduct reviews of Facebook, Twitter, Instagram, LinkedIn, 
and other social media networks to validate both the resume and the "character" of the 
candidate.  

 

 

 

1 Note: we are not attorneys and are not providing any legal opinion on what the enterprise can or cannot do.  Please consult with 
your legal and Human Resource staff on this process. 
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Candidate Best Practices 

Review Interviewer’s Best Practices 

In this Hiring kit, there are Best Practices and processes designed for the interviewer.  Review them and 
adjust your materials and presentations appropriately. 

Create a well-designed, well-written résumé   

Start with a word processor like Microsoft Word to make a professional-looking résumé that catches a 
recruiter’s eye. 

Word’s free résumé templates are well-designed and customizable, giving any job seeker a great starting 
point to stand out from the competition. Let the word processing program take care of the formatting – 
the candidate should focus on the content. That’s where the tools come in when you have a word-
processing subscription. For example, integrated as a panel in Word as you edit your file, the tool enables 
you to look up roles in specific industries to see top skills related to that role. 

You can then use them as inspiration for your description. For example, if you’re seeking a role as a 
project manager in marketing, you can use Resume Assistant and LinkedIn to receive suggestions 
regarding work experience summaries, skills, and other relevant content available. 

Once you’ve built your résumé, you can use a spell and grammar checker to scan your résumé for 
mistakes. The tools look out for style issues such as first-person references, vague verbs, awkward 
expressions, and more. Remember: When it comes to presenting your best self, polish is vital. 

Build your professional identity with a great LinkedIn profile 

Recruiters and hiring managers often search the internet for your name when they receive your résumé 
or are considering you for a role. Make sure they like what they see by making your LinkedIn profile as 
compelling as possible. 

Sure, you may know how to make a résumé. But the next step is about telling a story that says you’re the 
perfect candidate for the job. What better platform to broadcast it to potential employers than LinkedIn? 
With 690 million members (and counting), it’s the world’s largest professional network by far. And it’s the 
first stop for many who want to get connected, stay informed, and get hired. 

Add a photo that suits your profession. Did you know adding a photo results in 21 times more profile 
views and nine times more connection requests?  

 Draft a compelling summary. This is not only an opportunity to tell your story but also to 
weave in searchable keywords based on the job you want.  

 Detail your work experience. Profiles with more than one position listed are 12 times more 
likely to be viewed.  

 List your skills. Including at least 5 of your skills gets you up to 31x more messages from 
recruiters and others who can help you get ahead.  
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Appendix 

Forms 

Attached are forms which are in the subdirectory titled forms 

Interview Questionnaire Form 

Background Check Authorization 

Job Descriptions 

Attached are job descriptions which are in the subdirectory titled Job Descriptions 

Manager Human Resources 

Human Resources Generalist 

Human Resources Specialist 
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Version History 

Version 2023 

 Added section on why new hires fail 

 Updated all included forms 

 Updated all included job descriptions 

Version 2022 

 Added Section for Candidate Best Practices 

 Updated all included forms 

 Updated all included job descriptions 

Version 2021 

 Added questions that should be answered if WFH is an option for the position to be filled 

 Addressed Work From Home issues 

 Updated all included forms 

 Updated all included job descriptions 

Version 2020 

 Added detailed job description Human Resources Generalist 

 Updated to address “Me too” issues 

 Updated to be gender-neutral 

Version 2019 

 Added specific questions that well-qualified candidates would ask about long-term 
employment and career considerations 

 Updated all of the electronic forms and included them as separate documents 

 Added two detailed job descriptions 

 Manager Human Resources 

 Human Resources Specialist 

 Added Section on Questions that the interviewee should ask 
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Job  Progression 

All the position descriptions that are presented in this book have been developed over several years.  
In our work, we have found that there are typically four to five levels of “competence” for a single 
job function.  The levels that we have found that are the most consistent across the organization and 
industry lines are: 

 Intern or Entry‐Level – the position description requires the level of competence that a new 
employee with little or no experience brings to the position.  Over time the individual will 
gain experience and knowledge from the work environment or training. 

 Associate Level ‐ Full use and application of standard principles, theories concepts, and 
techniques associated with the position. 

 Position Level ‐ Wide application of the principle, theories, and concepts in the field plus a 
working knowledge of other related disciplines associated with the position. 

 Senior Level ‐ Applies extensive knowledge as a generalist or specialist with working 
expertise in all job functions associated with the position. 

 Specialist Level ‐ Applies advanced principles, theories, and concepts.  Also, contributes to 
the development of new principles and concepts associated with the position. 

The Job progression matrix that follows can help utilize these concepts to create additional position 
descriptions as they are needed. 
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Job  Progression  Matrix 

 

 

 
 

 

 

Victor
New Sample
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Position  Description  Structure 

The position descriptions in this book contain information regarding a given job and its functionality 
within an Information Systems Organization.  This includes a position purpose statement, problems 
and challenges of the position, an itemized list of principal accountabilities, and the authority 
boundaries afforded the holder of the position, job contacts of the position, specifications of 
experience needed for the position, and finally the career opportunities available to the position 
holder in the future. 

Position  Purpose 

The Position Purpose section of the position description gives an overview of the responsibilities of 
the position.  This provides a summary of the most important aspects and duties of the position. 

Problems  and  Challenges  

The Problems and Challenges section outline specific challenges facing the holder of the position.  If 
these challenges are met efficiently and effectively, the opportunity for advancement to a higher 
position, offering greater challenges, will occur. 

Essential  Position  Functions  

If an employer uses written position descriptions, the ADA does not require that they are limited to a 
description of essential functions or that “essential functions” be identified.  However, if an 
employer wishes to use a position description as evidence of essential functions, it should in some 
way identify those functions that the employer believes to be important in accomplishing the 
purpose of the job.  Within this book, essential position functions have been defined for each 
position.  There are additional factors that impact a position 

All of the positions have been developed with four items to identify these essential position 
functions.  They are: 

 Principal Accountabilities, 
 Authority, 
 Contacts, and 
 Position Requirements 

Principal Accountabilities 

The Principal Accountabilities section itemizes the separate duties and responsibilities of the 
position.  This section fully details each major task or responsibility necessary to correctly perform 
the job function.  The tasks are ranked from those most crucial at the beginning of the section to 
those which are more routine are listed at the end of the section. 

Authority 

The Authority section of the position description delineates the amount of latitude the position 
holder has in influencing personnel and decision making within the department.  This section also 
outlines which departmental personnel the position holder needs to interface to successfully 
perform this job. 
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Contacts 

The Contacts section of the position description identifies the primary and secondary contacts with 
whom this position deals on a day‐to‐day basis. 

Position Requirements 

The Position Requirements section sets forth hiring requirements for the specified position, as well 
as necessary educational, experiential, and other requirements necessary for the position. 

Career Ladder 

The Career Ladder section proposes future career track opportunities for the position holder.  This 
provides a goal for the position holder to achieve and should, therefore, increase motivation levels. 

Filename 

Printed in the lower right corner on the last page of each position description 
is the name of the word processing file that contains the particular position 
description.  This file is only available to firms and individual that has 
purchased the word processing format of this book.   

These job descriptions are provided with a single user 
(one (1) enterprise within one country) license and are 

NOT FOR RESALE.  Consultants and others who use these 
job descriptions for multiple enterprises MUST obtain a 

special license to use these job descriptions. 
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